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but not the way you think !
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WHAT ARE YOUR BARRIERS?

 Brainstorm what you think your barriers are to Child Outcomes in Communication



LEE COUNTY SCHOOL DISTRICT…

1000+ PK students with active IEP’s  

75 full time PK classrooms

6 part time communication classrooms

35 inclusive Head Start classrooms



ISSUE – LOW COMMUNICATION SCORES

FY 11-12  (APR
13)

FY 12-13  (APR
14)

FY 13-14  (APR
15)

FY 14-15  (APR
16)

FY 15-16  (APR
17)

Lee 62.9 56.5 57.9 57.7 48.7

STATE % 68.2 68.4 67.8 66.5 66.5

TARGET % 53.1 53.2 68.9 69.9 71.4
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Lee 65.7 65.2 65.9 61.7 56

STATE % 63.5 63.4 63.4 61.9 63.2

TARGET % 59.2 59.3 63.9 64.9 66.4
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ANALYSIS

 Data fidelity
 Way teachers/ES were giving

 Exit by Program specialist – reviewing with teacher

 Teacher ownership
 Program notes 

 Feedback - graphs

 Instructional focus

 Classroom Interventions

 Progress Monitoring
 Visited schools

 Quarterly survey

 Feedback - graphs



DATA FIDELITY

Way teachers/ES were giving BDI2 Assessment

Exit by Program specialist – reviewing with 
teacher



DATA FIDELITY: BDI 2 RESPONSE 
DIFFERENCES



DATA FIDELITY: BDI 2 RESPONSE 
DIFFERENCES



DATA FIDELITY: BDI 2 RESPONSE 
DIFFERENCES



DATA FIDELITY: BDI 2 RESPONSE 
DIFFERENCES







TEACHER OWNERSHIP

Program notes 
Feedback 



TEACHER OWNERSHIP: PROGRAM NOTES

 Program Note 3 Program Note 4
 BC=0 Early Steps=1

 RP=1 Child Find=2

 PV LS =2

 PA =3 Program Note Text Box

 PV=4 Teacher Name

 PB=5

 PS=6

 PC=7

 HI=8



TEACHER OWNERSHIP:  FEEDBACK

 SDM Graphs

Average/above Low Average Moderate Delay Significant delay

Average/above 7 1

Low Average 6 1 1

Moderate Delay 7 4 2 8

Significant delay 17 15 9 56
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Average/above Low Average Moderate Delay Significant delay

Average/above 15 1 1

Low Average 9 2 1

Moderate Delay 7 3

Significant delay 26 12 5 21
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TEACHER OWNERSHIP:  FEEDBACK

 Teacher graphs
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CLASSROOM INTERVENTIONS

Offered trainings on teaching developmental 
language
Teacher and SLP lead
Materials – visuals
4 Part training with support and follow up
Limitations 



INSTRUCTIONAL FOCUS

Changing teacher mindset – communication drives 
everything
 IEP/Curriculum goals – Lesson planning vs. typical 

development

Met with stakeholders to discuss rationale for new 
focus (some surprises)

Developmental Communication Skills list-
individual/classroom



PROGRESS MONITORING

Progress Monitoring Quarterly Survey
Feedback to teachers 

http://ucf.qualtrics.com/jfe/form/SV_6WCDY6ya0NL1PBH


PROGRESS MONITORING
SUM OF MASTERED SKILLS  

BY TEACHER/STUDENT

 Graphs
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Quarter 1 14 26 32 20 46 0 0

Quarter 2 24 12 30 46 30 50 0 0 8 2
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BDI-2 COMMUNICATION 
RESULTS

FY 11-12  (APR
13)

FY 12-13  (APR
14)

FY 13-14  (APR
15)

FY 14-15  (APR
16)

FY 15-16  (APR
17)

FY 16-17

Lee 62.9 56.5 57.9 57.7 48.7 68.8

STATE % 68.2 68.4 67.8 66.5 66.5 67.2

TARGET % 53.1 53.2 68.9 69.9 71.4 73.4
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FY 16-17

Lee 65.7 65.2 65.9 61.7 56 86.3

STATE % 63.5 63.4 63.4 61.9 63.2 65

TARGET % 59.2 59.3 63.9 64.9 66.4 68.4
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QUESTIONS/COMMENTS




